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CSP—Cocoa Sustainability Partnership—is aimed 
to establish the resilience of farmers toward 
two hundred million trees with two kilograms 
dry bean production per tree.

CSP is a forum for public-private collaboration and actively for the betterment of 
cocoa development in Indonesia.

We support Indonesian cocoa sector in international market. CSP exists to 
increase communication, coordination, and collaboration between public and 
private stakeholders engaged in cocoa sustainability activities in Indonesia for 
the mutual benefit of all cocoa sector players.
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How CSP Working Groups Provide Support to Farmers
The definition of collaborate or cooperate, according to the Merriam-Webster 
thesaurus, is “to participate or assist in a joint effort to accomplish an end.” Teams 
can maximize the individual skill sets of their members through collaboration. If the 
members actively cooperate, they can contribute to the organization or purpose more 
effectively. Collaboration is the term used to describe when two or more individuals 
work together to complete a task or realize a goal. Working with parties outside of an 
organization, such as other firms or institutions, is another possibility for collaboration. 
However, the aim in each case continues to be exchanging experiences and expertise 
to resolve problems and achieve goals.

In a partnership, collaboration encourages interaction between entity from various 
divisions, bringing the individuals closer together. People’s own work frequently gets 
better when they become more aware of one another’s duties. They are better able 
to explain how their contributions affect the business as a whole or the job that their 
coworkers do.

In setting the goal, Cocoa Sustainability Partnership has put the target in achieving 
resilience of farmers toward 200 million trees with 2 kilograms dry bean production 
per tree. The target has been formulated with the contribution, collaboration, 
communication, and partnership of its members and strategic partners. Therefore, 
CSP had established several working groups as sharing and discussion space 
among members to shape the path to achieve the goal. Each member representative 
is deployed to one, or two, specific working group based on their knowledge and 
experience.



3

Cocoa Sustainability Partnership

01: Cocoa Planting Materials Working Group
The CSP Working Group for Cocoa Planting Materials focused in designing and 
carrying out the compatibility tests for five cocoa clones as rootstock, reviewing the 
existing research in the field, and providing academic paper to be proposed to the 
General Directorate of State Crops, the Ministry of Agriculture.

The compatibility test was performed by the Indonesian Industrial and Beverage 
Crops Research Institute, Plantation Research and Development Center, Agriculture 
Research and Development Institute of the Ministry of Agriculture with coordination 
with CSP and its member representatives. The results of this activity were the 
report of compatibility test of five cocoa clones as rootstock and academic paper 
to be submitted to the government. Both of the documents had been delivered and 
reviewed by the Ministry of Agriculture.

02: Cocoa-Specific Fertilizer Working Group
The CSP Working Group for Cocoa-Specific Fertilizer will focus in issues on subsidized 
and non-subsidized cocoa fertilizer. Given we have the formulation ready and it is 
about quality management and roll-out in cocoa clusters, the objectives are:
1.	 Cocoa-specific fertilizer can increase smallholder farmer productivity.
2.	 The smallholder farmers have decent access to cocoa-specific fertilizer.
3.	 Both subsidized and non-subsidized cocoa-specific fertilizer can be widely 

distributed to other areas in Indonesia.
4.	 Coordination with CSP Access to Finance Working Group to ensure that relevant 

farmers are able to purchase non-subsidized cocoa-specific fertilizer.

03: Access to Finance Working Group
The CSP Working Group for Access to Finance will focus in issues on financial 
supports for smallholder cocoa farmers, especially micro-finance for plantation 
sector (KUR Khusus Kakao). It will also cover the learnings from the application of 
similar schemes in other commodities and countries. Furthermore, the members of 
group will be actively engaged into series of meetings and discussions regarding the 
applicable scheme and system of micro-finance programs which are recommended 
by the government and private sectors with these following objectives:
1.	 The smallholder cocoa farmers can access the micro-credits and other financial 

supports from banking institution.
2.	 The smallholder cocoa farmers can access KUR Khusus Kakao program from 

appointed national bank.
3.	 The smallholder cocoa farmers can utilize the micro-credits and other financial 

supports in purchasing agriculture inputs, such as non-subsidized cocoa-specific 
fertilizers, planting materials, and other inputs in cocoa farming.

04: European Union Policy Working Group
The CSP Working Group for European Union Policy for will focus on understanding 
and complying with new EU forest-related policy. Primary objectives are as follows:
1.	 Anticipate the impact of EU regulations in the cocoa sector. 
2.	 Share knowledge and updates regarding compliance. 
3.	 Coordinate with the EU Policy working group from the Ministry of Foreign Affairs 

and other national platforms regarding EU forest-related policy. 
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05: Landscape Approach Working Group
The CSP Working Group for Landscape Approach will focus on identifying successes, 
challenges, and opportunities related to multi-sector, multi-stakeholder, public-private 
collaborations in any given shared geographical area in regard to sustainable land 
use initiatives. Primary objectives are as follows:
1.	 Help stimulate the formation of cross-commodity collaborations toward locality-

based sustainable land use. 
2.	 Provide framework and resources toward regional government engagement 

regarding landscape initiatives.
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Cocoa Lunch: Public-Private Coordination for
the Subsidized Cocoa-Specific Fertilizer Uptake
in 2023
In 2023 fiscal year, the national government had allocated 211.002 tons for Specific 
Formula NPK Fertilizer for cocoa plantation in all over Indonesia. The Ministry of 
Agriculture also had issued its decree regarding the details of allocation of this 
subsidized fertilizer for the upcoming year.

Specific Formula NPK Fertilizer was introduced by CSP to the government and 
specifically formulated for cocoa plantation in Indonesia. The initiative was introduced 
in 2020 and only cover two provinces in Indonesia. And after approximately 3 years 
application, the fertilizer has improved the cocoa productivity nationally. Based on 
CSP Data Dashboard, the cocoa productivity is increased from 0,77 to 0,82 kilograms 
of dry bean per tree in 2021. The data was collected by CSP members and its strategic 
partners annually in each location.

The Minister Deputy for Food and Agribusiness Coordination of the Coordinating 
Ministry for Economic Affairs, Musdhalifah Machmud, mentioned that Pupuk 
Indonesia Holding Company must committed to increase its production capacity 
to fulfill this fertilizer allocation. And Wahyu Wibowo, the Executive Director of CSP 
showed that the center of this fertilizer allocation for cocoa plantation should be in 
Sulawesi cocoa belt. Considering that more than 58% of the total allocation in 2023 
would be distributed in these areas.

During the meeting, the participants who were the representatives of CSP 
members and its strategic partners, also discussed the availability and accessibility 
of qualified cocoa planting materials for the smallholder farmers. CSP will encourage 
its members and partners to advocate the amendment of national regulation on 
cocoa rootstock to be able to accommodate some local and half-sib clones as 
certified rootstock.
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Subsidiary Allocation for Cocoa-Specific Fertilizer
in 2023 Fiscal Year
After series of meetings, the Ministry of Agriculture approved and mandated the 
state-owned fertilizer companies to produce cocoa special fertilizer according to the 
CSP recommended formula. The Coordinating Ministry for Economic Affairs then 
extended the achievement by expressing their commitment to allocate state budget 
for fertilizer distribution subsidies. This achievement was the fruit of the dedication 
and hard work of CSP and its members. The PT. Pupuk Kalimantan Timur, member 
of PT. Pupuk Indonesia Holding Company, then produced the cocoa special fertilizer 
and the central government will allocate a budget for the subsidy scheme!

Resources provided by CSP members were used to assist and support several 
districts that have been designated as target areas. In South Sulawesi Province, 
there were four districts, i.e. Luwu, East Luwu, North Luwu, and Pinrang. In Central 
Sulawesi Province, the pilot districts for subsidized cocoa fertilizer were Poso and 
Parigi Moutong. During the implementation period, the total area of the community’s 
cocoa farmers reached were approximately 30,000 hectares with the amount of 
fertilizer distributed around 17,000 metric tons and more than Rp. 84.66 billion of the 
government budgets allocated as a subsidy in the 2020 fiscal year.

In addition to full support and coordination with the relevant ministries, CSP 
advocates and is actively involved with the government in budgeting for the allocation 
of cocoa special fertilizer subsidies. And until 2022 fiscal year, the government still 
support the allocation of subsidized cocoa-specific fertilizer.

Fiscal Year Area of Distribution Amount of 
Allocation

Fertilizer 
Uptake %

2020 South Sulawesi, Central Sulawesi 17.000 8.512 50,07%

2021
South Sulawesi, Central Sulawesi, 
West Sulawesi, Southeast Sulawesi 17.000 12.907 75,92%

2022
South Sulawesi, Central Sulawesi, 
West Sulawesi, Southeast Sulawesi 12.002 9.648 80,39%
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From Half-sib Clones Research Results for Rootstock
to Government Seed Regulation
As one of CSP Working Groups, the Planting Material Working Group is aimed to 
discuss and create solutions in related to cocoa planting materials issues. From 
August 2020 to the end of February 2021, researchers studied the compatibility of 
the rootstock progeny half-sib of cocoa superior clones with scions of 5 superior 
cocoa clones at the Pakuwon Agricultural Technology Assessment and Development 
Installation (Instalasi Pengkajian dan Pengembangan Teknologi Pertanian/IP2TP), 
the Indonesian Research Institute for Industrial and Freshener Crops (Balai Penelitian 
Tanaman Industri dan Penyegar/BALITTRI), Sukabumi, West Java. The research is 
conducted at an altitude of 450 meter above sea level, with Latosol soil (Schmidt 
& Ferguson). The tested half-sib clones are BL 50, MCC 01, MCC 02, ICCRI 08H, 
Sulawesi 1, Sulawesi 2, and ICCRI 06H.

The details of the research are as described in these following tables:

Average Seed Growing for Rootstock
Half-sib Progeny 

Clones
Average Amount of 

Seed
Average Amount of 

Growing Seed
Average Seed 
Growing (%)

BL 50 130 130 100,00
MCC 01 140 138 98,87
MCC 02 130 128 98,46
ICCRI 08H 150 148 98,67
Sulawesi 1 80 79 98,75
Sulawesi 2 95 94 98,95
ICCRI 06H 135 134 99,26

According to these observations, all progeny half-sib cocoa clones have a good 
growing rate ranging from 98,46% to 100%.
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Performance of Half-Sib Progeny Rootstock Seeds 4 Months Old Cocoa Superior 
Clones

Half-sib 
Progeny 
Clones

Height (cm) Number of 
Leaves

Length of 
Leaves (cm)

Width of 
Leaves (cm)

Diameter of 
Stem (cm)

BL-50 25,90 + 0,51 7,63 + 0,31 16.13 + 0,90 6,82 + 0,45 0,39 + 0,01

MCC 1 25,57 + 1,15 7,57 + 0,40 15,32 + 0,98 6,41 + 0,30 0,42 + 0,03
MCC 2 25,50 + 0,75 9,80 + 0,52 16,56 + 0,82 7,02 + 0,26 0,42 + 0,02
ICCRI 08H 27,72 + 0,88 9,57 + 0,76 15,69 + 0,25 6,61 + 0,26 0,41 + 0,01
Sulawesi 1 25,77 + 0,45 8,63 + 0,74 16,03 + 0,32 6,20 + 0,20 0,42 + 0,05
Sulawesi 2 27,38 + 083 9,20 + 0,35 15,31 + 0,57 6,93 + 0,42 0,44 + 0,05
ICCRI 06H 25,30 + 0,95 8,80 + 0,61 16,53 + 0,61 6,75 + 0,15 0,42 + 0,02

The observation results of 4 months old seeds on its growth and performance 
of the seeds to be used as rootstock show that none of the parameters observed, 
namely average plant height, number of leaves, leaf length, leaf width, and stem 
diameter, showed a real difference. The average plant height was 25.30 - 27.77 cm, 
the number of leaves was 7.57 - 9.80 cm, the leaf length was 15.31 - 16.56 cm, the 
leaf width was 6.20 - 7.02 cm, and the stem diameter was 0.39 - 0.44 cm.

Average Percentage of Success of Rootstock Grafting of 7 Progeny Half-Sib with 
Cocoa Superior Clones

Half-sib 
Progeny 

Rootstock

Success of Clone Grafting (%)

MCC 01 MCC 02 Sulawesi 1 Sulawesi 2 BL 50 Average

BL 50 95,00 81,67 73,33 76,67 80,00 81,33
MCC 01 90,00 85,00 81,67 80,00 61,67 79,67
MCC 02 85,00 80,00 81,67 78,33 78,33 80,67
ICCRI 08H 93,33 80,00 73,33 60,00 63,33 74,00
Sulawesi 1 73,33 75,00 81,67 80,00 86,67 79,33
Sulawesi 2 83,33 80,00 76,67 78,33 80,00 79,67
ICCRI 06H 98,33 81,67 65,00 76,67 70,00 78,33
Average 88,33 80,48 76,19 75,71 74,29

Grafting success rates of 5 half-sib progeny of cocoa superior clones were 
not significantly different from those of the two ICCRI 06H and 08H hybrid types. 
The average success rate was successive: 81.33% for BL 50 progeny, 80.67% for 
MCC 2, 79.67% for MCC 1, 79.67% for Sul 2, and 79.33% for Sul 1. While the two 
hybrids that became the control had ICCRI 06 H of 78.33% and ICCRI 08 H of 74.00%, 
respectively.

CSP has produced two documents as result of this research as the Result of 
Rootstock Compatibility Study for Cocoa Seed Top Grafting, and the Academic Paper 
of Cocoa Clone for Rootstock. The documents as well have been reported to the 
Ministry of Agriculture to be further analyzed in accommodating the adjustment in 
the Decree of Minister of Agriculture No. 50/Permentan/KB.020/9/2015 of 2015 on 
the Production, Certification, Distribution, and Supervision of Plantation Seeds. The 
documents can be accessed through https://csp.or.id/en/pages/knowledge-center.
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Initiate the Access to Finance for Smallholder Cocoa 
Farmers to Support Fertilizer Distribution
Access to Finance Working Group has initiated some discussion activities on the 
possibility to provide decent access for farmers to the micro-credit programs, both of 
government and private. The working group also has invited some private financing 
institutions to present their micro-credit programs to be analyzed further by CSP.

One of the private financing schemes is CROWDE, an Indonesian based P2P 
lending platform, who disburse financial supports to the farmers. In distributing the 
support, the company will assist and facilitate farmers in ensuring that the farmers 
apply the fertilizer and other agricultural inputs in their plantation. The financial 
support is in the form of non-cash scheme such as agricultural inputs.

CSP and CROWDE are looking the possibility to apply the financial support for 
farmers in Central Sulawesi, Indonesia, while still providing space for other financing 
schemes to be coordinated further.
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Living Income Visibility and Equality for 
Cocoa Smallholder Farmers in Central Sulawesi
In order to strengthen the foundation for more effective interventions related to 
farmer livelihood, CSP had initiated a Living Income Visibility and Equality Study in 
partnership with Swisscontact, Rikolto Indonesia, GIZ Indonesia, PISAgro, Social 
Accountability International (SAI), and the Anker Research Institute (ARI).

The scoping activity to populate the samples in certain areas of Central Sulawesi 
Province. The selected areas were the large concentrations of cocoa production and 
smallholders are located. The activity also studied the roles of household members, 
such as wife or husband and children, in some cocoa on and off-farms activities, 
including the financial management, decision-making, and task sharing.

And in distributing the results and recommendations of the series of activities, 
CSP with the supports of GIZ Indonesia, Swisscontact, and Rikolto Indonesia, initiates 
the workshop of Living Income Visibility and Equality for Cocoa Smallholder Farmers 
in Central Sulawesi in April 05, 2023.

The EU Policy and Landscape Working Group also works together with the 
Indonesian Ministry of Foreign Affairs in ensuring that cocoa plantation is grown 
outside the protected areas to tackle the EU Due Diligence.

In implementing the initiatives, CSP is piloting the landscape approach in certain 
areas with common understanding (similar methodology and approach) of CSP 
members. Increasing the number of trial locations and the implementation of SALT 
and other land conservation methods require comprehensive and coordinated effort 
since the application will be somewhat expensive. CSP is also strengthening the role 
of local government to establish an enabling environment and new practices for land 
conservation.
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Discussion on Cocoa Pod Borer in Indonesia
The cocoa farmers are still facing the cocoa pod borer problem. It is a common and 
main problem in most of the cocoa production areas. But, the research and integrated 
pest management activities in tackling this issue are limited yet, particularly for the 
approved pesticides from sustainability standard recommendation.

Therefore, the Integrated Pest Management Working Group is finding alternate 
solutions to be tried in the field, such as crop enhancement and other pesticides and 
attractants. Similarly, CSP also has initiated some studies and field visits in several 
areas to collect lesson learned and best practices in handling the cocoa pod borer 
and other pest issues in cocoa plantation.



13

Cocoa Sustainability Partnership



Annual Report 2022

14

Remarks from the Executive Director of 
Cocoa Sustainability Partnership

Cocoa, the key ingredient in one of the world’s most beloved treats, chocolate, holds 
immense significance for millions of people around the globe. It is also a vital source 
of income for millions of farmers in developing countries, particularly in Indonesia. 
However, the sustainability of cocoa production is under threat, and it is through 
partnerships that we can preserve this precious commodity for future generations.

The cocoa smallholder farmers face numerous challenges that threaten the long-
term viability of cocoa cultivation. Deforestation, climate change, poverty, child labor, 
and low productivity are just a few of the pressing issues that need urgent attention.

Therefore, in Cocoa Sustainability Partnership, the partnership in establishing the 
cocoa sustainability development brings together governments, private industries, 
civil society organizations, and cocoa farmers to address these challenges holistically. 
It is through this collaborative effort that we can foster sustainable practices, 
promote social and economic development, and ensure the long-term viability of 
cocoa production.

The partnership for cocoa sustainability is essential for securing the future of 
this beloved commodity. By uniting governments, private industries, civil society 
organizations, and farmers, we can address the challenges of deforestation, climate 
change, poverty, child labor, and low productivity. Through collective action and shared 
responsibility, we can create an Indonesian cocoa sector that is environmentally 
sound, socially inclusive, and economically viable.

Let us embrace this partnership, commit to sustainable practices, and ensure that 
future generations can continue to savor the joy and delight that chocolate brings, 
knowing that it was produced in a manner that respects our planet, supports cocoa 
farmers, and preserves this precious resource for years to come.

Thank you,

Wahyu WibowoLe
tt

er
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CSP Data Dashboard and KPIs
The roadmap is an ambitious answer to a difficult context of declining national 
production, with many (of the more talented) farmers leaving the sector for other 
crops. CSP members recognize that the Indonesian cocoa sector can regain its 
vitality only by building a strong business case for the farmer. Otherwise, farmers will 
continue to switch to other crops. That business case is to be built on productivity 
foremost.

CSP members will work toward a thriving, sustainable Indonesian cocoa sector, to 
enable cocoa farmers with professional farmer package and enabling environment. 
It is also expected to continue increasing productivity and business profitability in 
cocoa sector beyond 2020.

Based on the Supervisory Board Meeting conducted on July 25th, 2018, at 
Aryaduta Hotel Jakarta, Supervisory Board Members decided that the agreed 
measurement of cocoa productivity is to use tree units, not per land area. Given that 
the tree populations per unit area are different. For example, in one hectare there 
could be less than 1,000 trees; or based on SCPP Dashboard average population is 
579 trees per hectare; or vice versa as found in West Sumatra (for example) with a 
population of 1,400 plants within an area of one hectare. The CSP intervention target 
includes 200 million cocoa trees with a production of 2 kg of dried cocoa beans 
per tree by 2030. These consensuses also approved by General Assembly Members 
during the GA meeting conducted on August 8th, 2018 at Directorate General of 
Estate Crops meeting room, Ministry of Agriculture.

The 2020 Roadmap is focusing on two tracks, which consists of “Professional 
Farmer Package” and “Enabling Environment”. Furthermore, the two tracks are 
defined by cross cutting building blocks: Agro-inputs, Planting Material, Knowledge 
Management, Access to Finance, Service Delivery, as well as Government Support 
and Member Outreach.

The activities of the 2020 Roadmap are translated into Key Performance 
Indicators (KPI) with the “Outcomes” are as follows:
•	 20 million trees use appropriate fertilizer and minimum additional of 20 million 

trees year on year.
•	 15 million clonal seedlings used by farmers per year.
•	 Increased productivity to 2 kg per tree.
•	 20,000 farmers adopting Professional GAP and minimum additional of 20,000 

farmers year on year.
•	 10% of farmers fit with eligibility criteria to get loans and increase 10% year on 

year.
•	 10% of the cocoa business loan (in total) is distributed for youth.
•	 Farm outlook for diversification covering 20% of cocoa farmer in 2019 and 

minimum additional of 20% year on year.
•	 All cocoa farms are defined by polygon and not located in the protected forest 

and conservation area (Deforestation-Free).

CSP baseline data will be established and monitored by adoption measurement 
and maintains database as an aggregated result.
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CSP is running the initiatives with the supports of its members and strategic partners, 
and as public-private partnership, or legal organization, CSP is audited by Indonesian-
top 5 auditor company. The registered public accountants audited the accompanying 
financial statements of CSP of financial position as of December 31, 2022. The 
auditor also audited the related statements of activities and cash flows for the year 
then ended, and a summary of significant accountant policies.

The audit is conducted in accordance with Standards on Auditing established by 
the Indonesian Institute of Certified Public Accountants. The responsibilities under 
those standards are further described in the Author’s Responsibilities for the Audit of 
the Financial Statements paragraph of the report. 

The RSM, as auditor, is independent of the Organization in accordance with the 
ethical requirements that are relevant to our audit of the financial statements in 
Indonesia, and RSM has fulfilled the other ethical responsibilities in accordance with 
these requirements.
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We want to acknowledge each and every member and 
strategic partner of Cocoa Sustainability Partnership who had 
worked together, hand-in-hand, to establish thriving sustainable 
cocoa sector in Indonesia. We believe that the coordination and 
communication with the stakeholders, through our collective 
actions and initiatives, we can lift the livelihood of smallholder 
cocoa farmers.
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